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consultants 

In 1999, the 
Planning 
Department was 
responsible for all 
planning and 
housing programs.

In this diagram, 
the Planning 
Supervisor reports 
directly to the 
DOAO, who is 
responsible for 
keeping both the 
Chairman and Vice 
Chairman informed; 
however the 
Planning Supervisor 
also works directly 
with them too.

District review 
process operates in 
a consensus 
environment. The 
Planning 
Department is 
responsible for 
reporting to the 
Planning and 
Housing Committee, 
Tribal Council, 
Elders, and Wa:K 
Community through 
the development 
review process.
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By 2002, 
departmental 
reorganization 
allows the Planning 
Department to focus 
solely on planning 
programs. This 
shuffle and new 
staff allow for focus 
on new projects for 
the District such as 
grants and capital 
projects.

The Planning 
Administrator 
(formerly the 
Planning Supervisor) 
follows the same 
chain of command 
as in 1999. 

District review 
process is still the 
same as in 1999, 
however a new 
department 
dedicated solely to 
housing programs 
coordinates with 
Planning on matters 
related to the 
Planning and 
Housing Committee.
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In 2002, the new 
Housing Department 
is responsible for all 
District housing 
programs.

The Housing 
Programs Manager 
reports directly to 
the DOAO and 
shares a working 
relationship with 
Administration 
similar to that of 
the Planning 
Administrator.

The Housing 
Department 
coordinates with the 
Planning 
Department on 
matters involving 
reporting to the 
Planning and 
Housing Committee, 
Tribal Council, 
Elders, and Wa:K 
Community through 
the development 
review process.
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